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What we know: Cases in Alameda County

2Link:  California COVID-19 Dashboard
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https://covid19.ca.gov/state-dashboard/


What we know: Testing & Positivity Rates

3Link:  California COVID-19 Dashboard
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What we know: County Status

Alameda County is here

December 20, 2020
Adjusted case rate: 19.8 
Positivity rate: 6%*

November 16, 2020
Governor Newsome placed Alameda 
county in the Purple Tier due to rapid 
increase of cases in the county. 

Links:  November 16 Press Release
ZIP Code specific data Alameda County
December 3 Stay at Home Order 4

Effective December 7 –
Shelter in Place Order 
LINK through Jan 7, 2021

*7 day average

https://www.gov.ca.gov/2020/11/16/governor-newsom-announces-new-immediate-actions-to-curb-covid-19-transmission/
https://www.latimes.com/projects/california-coronavirus-cases-tracking-outbreak/alameda-county/
https://covid19.ca.gov/stay-home-except-for-essential-needs/
https://covid-19.acgov.org/covid19-assets/docs/shelter-in-place/20-21-social-distancing-eng.pdf


While in Purple Tier…
• Schools that have already opened can remain open with measures in place
• Schools that have not yet reopened must remain closed until the county 

has been in the red tier for at least 14 days straight. 
• All other requirements for school reopening will remain in effect
• In order to reopen, county must be in red tier for at least 14 days straight,

AND
• School must submit and have approved: a reopening plan based on guidance 

provided by the county,
AND

• School must be ready with measures in place.

Bottom line: FCSO cannot reopen for the foreseeable future
5



Reopening  Plan Guidance

Latest reopening plan guidance can 
be found on the Alameda County 
Office of Education (ACOE) website
• Updated weekly (approx.)
• Our school guidance will be modeled off 

of the checklist provided in this 
document.

Link:  ACOE Reopening Guidance
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December 1, 2020 – OUSD announced that they have 
finalized and submitted their reopening plan to ACOE with 
no expected reopening date due to county restrictions 
currently in place. Link to plan

https://www.acoe.org/schoolguidance
https://www.ousd.org/reopening2021plan


Reopening Plan Must Address…
1. Hygiene practices (hand washing, hand sanitizer, minimized sharing)

2. Face coverings (masks, compliance in the classroom)

3. Cohorting and Social distancing (isolated groups + 6 ft distance)

4. Entrance, Egress and Movement (student movement on campus)

5. Cleaning, Disinfection and Ventilation (frequency, windows, air filters)

6. Health screenings (daily temperatures, monthly staff testing)

7. ID and Contact tracing (if + individual, how to communicate, what to do if exposed)

8. Triggers for closure (threshold is 5% of class = 1 person)

9. Education and Training (staff and families)

10. Communication (Clear lines of communication, consider HIPAA and FERPA)
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Swiss Cheese Model demonstrates the value of layered protection
• Face coverings (masks)
• Hygiene
• Distancing
• Ventilation
• Disinfecting
• Testing
• Group size
• Contact tracing
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Goal: Reduce Exposure

Excellent article/graphic:
El País: How Coronavirus Spreads through the Air

Link:  NYT explanation 

https://english.elpais.com/society/2020-10-28/a-room-a-bar-and-a-class-how-the-coronavirus-is-spread-through-the-air.html
https://www.nytimes.com/interactive/2020/10/30/science/wear-mask-covid-particles-ul.html?searchResultPosition=5


Ideal School Environment – Based on guidelines

• Parents only send healthy children to school (Symptom screening)
• No fever, cough, cold, etc.

• Each classroom = 1 cohort with same group of students and 1 teacher
• No mixing of cohorts* 

• No additional teachers or aides in the room that might mix with other groups
• No recess with other cohorts
• Lunch eaten in the classroom or outdoors

• Desks distanced to allow 6 feet between students and teacher
• Hand washing/ hand sanitizer before entering classroom
• Masks on all day indoors

• Removed at lunch for eating, possible break during outdoor recess
• All windows open all the time to allow proper ventilation
• Testing teachers – 100% teachers tested every month
• Frequent cleaning of high touch surfaces

*Siblings and teacher/parents will naturally mix at home 9



Challenges

• Space 
• Hybrid and Virtual school
• Bilingual model = teacher sharing = increased risk
• All or nothing?
• Financial cost to implement necessary changes 
• Equity vs. Equality
• Language acquisition
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Challenges – Space
• There is not enough space in classrooms to accommodate all children for 

in person learning with mandated distance guidance (6 feet)

11 Students + 1 Teacher 22 Students + 1 Teacher
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Proposed Hybrid Model
• Each class is divided into 2 groups (Group A and Group B)
• Group A attends school in person Monday – Tuesday (same hours as 

virtual school) while Group B kids are home with fully asynchronous 
work (available through Google Classroom)
• Groups A and B attend virtual class (as currently held) on Wednesday 

(mixture of live and asynchronous teaching)
• Group B attends school in person Thursday-Friday (same hours as 

virtual school) while Group A kids are home with fully asynchronous 
work (available through Google Classroom)

Monday Tuesday Wednesday Thursday Friday

Group A In school In school Virtual Asynchronous Asynchronous

Group B Asynchronous Asynchronous Virtual In school In school
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Challenges – Hybrid & Virtual
• Hybrid alleviates the space issue, but creates other challenges
• Teachers’ work increases - stress levels may be unmanageable 
• Children would have 2 days of completely asynchronous work (no live 

teaching)
• Schedule is inconsistent during the week (working parents, teacher parents)
• Risk for COVID-19 transmission exists (even with precautions, risk is not zero)
• Outbreak leads to immediate closure = learning loss for kids if teacher is sick
• Some data suggest Hybrid model is less safe than bringing back entire class

• Continued virtual teaching
• Hardest on kids who struggle with virtual learning
• Social Emotional connections not made
• Screen fatigue
• Parent involvement is high
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Washington Post article about higher risk 
of hybrid model – August 14, 2020

https://www.washingtonpost.com/outlook/2020/08/14/hybrid-learning-coronavirus-risk/


Challenges - Bilingual model
• All classes have at least 2 teachers (French, English)
• Many grades share the same English teacher or all 

teachers (K-2, 3-5, 6-8)
• Best practice for a safe school environment is 1 teacher 

per class

KA KB 1A 1B 2A 2B

1 English Teacher

COVID
COMPLIANT
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Challenges – All or Nothing?
Does everyone need to agree to move forward for in person 
teaching?

• Teachers – Must have comfort with risk level, agree to testing schedule, be available to 
teach in person (childcare), risk profile (health issues)

• Parents – Work schedule, vulnerable family members in the home

• Students – Some kids are okay with virtual, some are really struggling

• Staff (administrators, janitors) – What risks are involved, contact with kids

• Volunteers – We need volunteers to temp check, recess monitors, lunch 
• Risk increases with the number of people that are added to a group

FCSO does NOT have the ability/finances to hire more teachers to provide both 
online and in person teaching options

Quick answer: Yes, everyone has to agree to take the risk during a pandemic
15



Challenges – Financial Costs
• FCSO is running a deficit already: $300,000 +
• Safety plan costs – Unknown at this time, but possibly significant
• COVID safety related costs will include:
• Cleaning costs – materials, labor, frequency
• Air filtration – to ensure air circulation is adequate to reduce possible 

infectious doses of virus 
• PPE for staff, volunteers, + extra

• Long term consequences of over-spending now
• Long term insolvency = closing of the school
• District level decision

Note:  A first look estimate of cost to 
provide adequate air filtration = 
$1000-$1500 per classroom x 17 
classrooms + filters and maintenance 
= $20,000 minimum (up to $50,000) 
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Challenges – Equity vs. Equality
• Equity = system of justness and fairness
• Equality = all students are treated exactly the same
• Under normal circumstances, equity is simple – students with greatest 

needs are provided with special services (SPED, additional class aides for 
younger students)
• With COVID-19, equity is difficult to balance
• Who has the most need for in person support? SPED, youngest cohorts (K – 2)
• Who is least likely to be able to conform with guidelines? SPED, youngest cohorts 

(K– 2)
• How do we resolve this issue? With imperfect solutions until we can be in person 

again safely
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Challenges – Language Acquisition
• Non Francophone households are concerned that virtual learning is not 

enough to bring the level of French up to par
• English Language Learners (ELL) are not being exposed to English with 

enough frequency (recess time is off-screen)
• In-person with masks may not improve this (cannot see the teacher’s 

mouth)
• Shortened school day, virtual and hybrid proposed, cuts the amount of 

exposure to a minimum 
• With hybrid model – interaction is limited anyway (distancing, mask 

wearing, etc.)

18



FCSO’s Plan
Step 1: Update the FCSO Safety Plan.  This is in progress and expected to be finalized by 

late December, 2020 or early January 2021
Step 2: Implement changes to school as required by Safety Plan. Jan-Feb 2021
Step 3: Write COVID-19 school reopening plan (Draft will be shared with staff/families 

prior to submission for approval) March 2021
Step 4: Survey staff/parents for approval of plan…if approved then…
Step 5: Submit plan to ACOE for review of completeness/ approval
Step 6: Make changes to school campuses to prepare for in-person learning
Step 7: Train and educate staff, parents, students
Step 8: Reopen school with safety measures in place/ monitor for COVID

IF there is consensus across all stakeholders, reopening date depends on county tier and 
campus readiness.

WARNING – State has the ability to shut everyone down at any point (based on rising 
cases across the state and/or county).  19



Light at the end of the tunnel?
• Since mid-November, 3 vaccine trials have posted preliminary evidence 

that their vaccines were effective against the spread of COVID-19
• Pfizer vaccine was approved on Friday, December 11 for emergency use by 

the FDA.  Moderna vaccine endorsed by FDA panel Dec. 17 was approved 
for emergency use on Dec. 18. 
• Healthcare workers and vulnerable populations are first in line to receive 

the vaccine
• Best guess for general public availability is February at earliest but most 

likely July or August 2021
• Vaccines are administered in 2 doses, 4 weeks apart.  Full protection is 

expected 6 weeks after the 1st dose (assuming 2nd dose is given on time).
Links:  CA draft of COVID-19 Vaccination Plan

New York Times Vaccine Tracker
Pfizer Vaccine Press Release
Moderna Vaccine Press Release
AstraZeneca Press Release 20

https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/COVID-19-Vaccination-Plan-California-Interim-Draft_V1.0.pdf
https://www.nytimes.com/interactive/2020/science/coronavirus-vaccine-tracker.html
https://www.pfizer.com/news/press-release/press-release-detail/pfizer-and-biontech-conclude-phase-3-study-covid-19-vaccine
https://investors.modernatx.com/news-releases/news-release-details/modernas-covid-19-vaccine-candidate-meets-its-primary-efficacy
https://www.astrazeneca.com/media-centre/press-releases/2020/azd1222hlr.html
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Vaccine timeline

Teachers are in this 
category

Based on statements made by Operation Warp Speed (public-private partnership to accelerate vaccine development) – Dec. 2, 2020
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Additional articles/ resources:
When and How You’ll Get a Vaccine – The Daily Podcast from the New York Times Nov. 30

Why School Districts are Bringing Younger Children Back First – NYT Nov. 30

Schoolchildren Seem Unlikely to Fuel Coronavirus Surges – NYT Oct. 22

Teaching in the Pandemic: ‘This is Not Sustainable’ – NYT Nov. 30

I include these to show the vast difference of viewpoints and policies that have been implemented 
throughout the world with regard to the pandemic and the current impacts the virus is having on 
children in particular

Positive Test Rate of 11 Percent? France’s Schools Remain Open – NYT Nov. 30

New York City’s 3% Problem – The Daily Podcast from the NYT Nov. 23

The COVID Tracking Project - For all the data nerds out there

Surging Virus Exposes California’s Weak Spot: A Lack of Hospital Beds and Staff – NYT Dec. 1

When Will it Be Like 2019 Again? – NYT Dec. 16

Covid is Having a Devastating Impact on Children – NBC News Dec. 15

Schools for Health: Risk Reduction Strategies for Reopening Schools – Harvard T.H. Chan School for Public Health

https://www.nytimes.com/2020/11/30/podcasts/the-daily/covid-vaccine.html?action=click&module=Briefings&pgtype=Homepage
https://www.nytimes.com/2020/11/30/nyregion/elementary-schools-reopening.html?action=click&module=Top%20Stories&pgtype=Homepage
https://www.nytimes.com/2020/10/22/health/coronavirus-schools-children.html?action=click&module=RelatedLinks&pgtype=Article
https://www.nytimes.com/2020/11/30/us/teachers-remote-learning-burnout.html?searchResultPosition=1
https://www.nytimes.com/2020/11/30/world/europe/france-covid-schools.html?searchResultPosition=1
https://www.nytimes.com/2020/11/23/podcasts/the-daily/new-york-city-school-reopening.html?searchResultPosition=1
https://covidtracking.com/
https://www.nytimes.com/2020/12/01/us/california-hospital-bed-shortage.html?searchResultPosition=1
https://www.nytimes.com/2020/12/16/us/teacher-vaccine-fall-2021-schools.html?pageType=LegacyCollection&collectionName=school-reopenings&label=school-reopenings&module=hub_Band&region=inline&template=storyline_band_recirc
https://www.nbcnews.com/news/education/covid-having-devastating-impact-children-vaccine-won-t-fix-everything-n1251172
https://schools.forhealth.org/risk-reduction-strategies-for-reopening-schools/download/
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How COVID spreads



24

Aerosols 

Silent

Talking

Singing or 
shouting

2 minutes 15 minutes 1 hour

In the worst case scenario, shouting or singing 
in a closed space for an hour – a person with 
Covid-19 releases 1,500 infectious doses

We emit 10 times the number of particles 
when we are talking than we do when silent

We emit 50 times the number of particles 
when we are singing or shouting than we do 
when silent
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Simulation of spread in a classroom

Source

https://english.elpais.com/society/2020-10-28/a-room-a-bar-and-a-class-how-the-coronavirus-is-spread-through-the-air.html
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No safety measures
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With face masks



28

With face masks and ventilation
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Modèle de l’emmental



• Guidance is changing CONSTANTLY for all sectors based on new evidence –
information shared here will become outdated with time
• Please refer to links on slides 2-3 for updated County numbers

• The information shared in these slides are only the guidelines that are 
required for reopening (including the challenges we will face in making the 
decision to reopen).  FCSO has not written a reopening plan yet and many 
details are unknown.
• FCSO will continue to follow the trends, collect as much new, research-

driven and evidence-based information around school reopening in the 
coming months
• In the meantime – please follow state and county guidelines to stay home 

when possible, do not mix with other groups in person outside your 
immediate family and consider whether you might decide to get the 
vaccine when it becomes available to you based on scientific evidence and 
risk assessment

30

Final words


